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A
 m

entor em
pow

ers a 
person to see a possible 
future, and believe it can 
be obtained.

0
4

0
8

0
5

13

0
60
7

1415

Shaw
n H

itchcock

A
bout the 

Program
m

e
C

om
m

on FAQ
s 

Program
m

e 
O

verview
 

Im
portant 

C
ontacts 

Role of M
entors

W
hat’s in it for 

M
entors

O
ur M

entors’ Say 

YouthSpaces @
 ITE

C
ontents



5
4

A
bout the 

Program
m

e 
Program

m
e O

verview
The Em

pow
erm

ent P
rogram

m
e @

 ITE w
as developed 

to address som
e of the gaps and issues faced by our ITE 

students as they prepare into adulthood. 

A
 ground-sensing exercise w

ith students and other 
stakeholders found that w

hilst students are enthusiastic 
about their future, a lack of aw

areness on the various 
opportunities available still prevails. 

H
ence they require guidance to support their journey into 

the next phase of their lives. The exercise also revealed fam
ily 

m
em

bers as influencers in their decision m
aking process. 

The Em
pow

erm
ent P

rogram
m

e @
 ITE w

as initiated by 
Yayasan M

EN
D

A
K

I in 20
19 to:

2 engagem
ent sessions 

w
ith m

entees per m
onth. 

Engagem
ent for each 

session is at least one hour. 

ITE C
ollege East

ITE C
ollege C

entral 

ITE C
ollege W

est

O
ne or a com

bination of 
the follow

ing:

At the end of the program
m

e, 
w

e w
ill check in w

ith you 
w

hether you w
ish to continue 

for the next cycle.

G
ender

O
ccupation

C
ourse of study

Interest 
Location

1 M
entor

to 2 or 3 Students

D
uration of Program

m
e

M
atching C

riteria

R
atio

R
equirem

ent

Locations

9m
onths

U
ncover students' gifts 

and strengths

Enhance students’ m
otivation 

to strive for the highest possible 
qualifications w

hilst at ITE

Strengthen students’ 
life skills

B
ridge student to opportunities to 

acquire future ready skillsets.

B
uild students’ 

leadership capabilities

Instil resilience
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M
entors are required 

to subm
it quarterly 

reports on students’ 
progress

Role of M
entor

B
e a positive 
role m

odel

B
e com

m
itted

Provide guidance

H
ave m

utual trust 
and respect

M
aintain 

confidentiality

Lend a
listening ear

7
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C
om

m
on FAQ

s

A
fter receiving the details of your m

entees via 
em

ail, you m
ay proceed to contact them

 and 
introduce yourself. Start by building rapport 
and identifying com

m
on grounds.

Your m
entees m

ay have changed their 
m

obile num
bers as it is rather com

m
on for 

them
 to do so. O

r they m
ay take a couple 

of days (or longer) before they reply to you.  

D
o inform

 us if your m
entees fail to 

respond after 72 hours since you initiated 
contact. W

e w
ill assist to investigate the 

situation, and you m
ay be m

atched to 
another m

entee, if required.

A
ll m

entees in this program
m

e have been 
notified of their participation. They w

ere also 
invited to an introduction session w

here they 
w

ere briefed about this program
m

e. Som
e 

of the m
entees m

ay require rem
inders. You 

m
ay highlight the benefits of being in this 

program
m

e to them
. Should m

entees be 
unsure or hesitant, do flag to Em

pow
erm

ent 
P

rogram
m

e m
anagers for assistance. 

A
fter building rapport and getting to know

 
each other better, your role is to guide them

 
to set higher goals in their education and 
career. Som

e m
ay need m

otivation to rem
ain 

in school and com
plete their ITE education. 

O
thers m

ay need advice on their pathw
ays 

after com
pleting ITE e.g. should they continue 

their studies or enter the w
orkforce.  

You m
ay w

ork w
ith your m

entee to set short, 
m

edium
 and long term

 education and/or 
career goals. R

em
em

ber to celebrate every 
achievem

ents w
hen your m

entee hit  
a m

ilestone.

I am
 m

atched to 
a m

entee, w
hat 

do I do next?

H
ow

 should I respond 
if a m

entee ask w
hy 

they are referred to 
this program

m
e?   

W
hat are the areas 

of focus in m
y 

m
entoring sessions 

w
ith m

y m
entees?

I have yet to receive a 
reply after initiating 
contact. W

hat now
?  

8
9
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Your m
entee m

ay be going 
through som

e challenging 
personal issues. Inform

 us and 
w

e w
ill help to find out if m

entee 
require additional support.  

W
e w

ill check in w
ith you at the end of the 

program
m

e to assess your com
m

itm
ent 

and availability to continue in the next 
cycle. W

e also encourage you to continue 
journeying w

ith your existing m
entee/s 

until they com
plete their ITE education. 

C
ritical issues that im

pact m
entees’ livelihood 

and pose a danger to them
 or their surroundings 

need to be flagged to the EP
 m

anagers 
im

m
ediately. D

epending on the severity and 
urgency of the issue, w

e w
ill escalate the m

atter 
to ITE and M

EN
D

A
K

I’s m
anagem

ent. 

You m
ay refer to the next page for issues that 

require red flagging.

This really depends on your m
entees. 

If they are shy to talk to you or m
ay 

not be as responsive w
hen you initiate 

a conversation, there m
ay be value in 

having group m
entoring to m

ake it less 
aw

kw
ard for all parties.

H
ow

ever if you and your m
entees have 

built a strong rapport, it m
ay be m

ore 
effective to do one-to-one m

entoring 
so m

entees are m
ore w

illing to share 
deeper issues w

ith you.

You m
ay also decide to alternate 

betw
een group and individual m

entoring 
sessions. If you are unsure w

hich is 
m

ore effective, just check in w
ith your 

m
entees for their preference. 

M
y m

entee suddenly 
stops responding to 
m

e, w
hat do I do?  

I have tw
o m

entees, 
should I do group 
m

entoring or 
individual m

entoring?  

M
y m

entee inform
ed 

m
e of som

ething 
critical, w

ho should  
I notify? W

hen does this 
program

m
e end? 
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Red 
Flagging
Issues that m

ust be reported include, but are not 
lim

ited to:
• 

Financial issues
• 

C
om

plex fam
ilial or relationship m

atters
• 

Substance abuse
• 

Self-harm
• 

O
ther actions perform

ed by m
entee that can 

cause harm
 to them

selves or others

Im
portant C

ontacts

Sitti U
zaizah Zahidah B

inte Yusoff
Executive, M

EN
D

A
K

I
M

. +65 8892 5854
SU

Zahidah.Yusoff@
m

endaki.org.sg

Em
pow

erm
ent Program

m
e 

for G
irls (EP

G
) 

Em
pow

erm
ent Program

m
e 

for B
oys (EPB) 

M
uham

m
ad N

azri B
in K

halid
Executive, M

EN
D

A
K

I
M

. +65 8119 4586
M

N
azri.K

halid@
m

endaki.org.sg   

D
epending on the nature of the issue, considerations 

w
ill be m

ade that m
ay involve authoritative figures 

such as parents, the ITE or the police.
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Safafi salam Bohari Jaon
, 24

D
igital G

raduate, SUTD

Eva A
ndreanna, 36

Executive, O
ccupational H

ealth & Safety Nurse

O
ur 

M
entors 

Say
"I started the program

m
e w

ith 
sober expectations, not know

ing 
if I could connect w

ell enough to 
m

y m
entees to m

ake a difference. 
M

y greatest fear w
as being shut 

out from
 m

y m
entees. I w

as 
pleasantly surprised to encounter 
such w

arm
 individuals in m

y 
m

entees. I can honestly say that 
I’ve learned so m

uch from
 them

 as 
they did from

 m
e."

“M
y experience being a m

entor 
w

as indeed challenging; but yet it 
is self-rew

arding. The beginning is 
alw

ays the m
ost challenging w

hen 
engaging youths. H

ence, rapport 
needs to be gradually built up till they 
feel com

fortable; and eventually the 
m

entees w
ill start to open up and let 

us in to share the pieces of their life.”

YouthSpace @
 ITE

Available at all three ITE C
olleges, 

YouthSpace @
 ITE support the 

outreach and holistic developm
ent  

of M
alay/M

uslim
 students in ITE. 

At each C
ollege, M

EN
D

A
K

I deploys tw
o staff 

to oversee the YouthSpace @
 ITE. 

YouthSpace @
 ITE engage students on 

building future ready com
petencies and 

connect students to learning opportunities.

Initiatives conducted at YouthSpaces include 
skills based and developm

ental w
orkshops, 

leadership activities, m
otivational talks, 

team
 building activities and group m

entoring 
on a needs basis.

D
o encourage your m

entees to connect 
w

ith their respective YouthS
paces to ensure 

their holistic developm
ent and build their 

social capital.
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Stay Connected with Us

Yayasan MENDAKI
51 Kee Sun Ave, Singapore 457056
Tel. 6245 5555
mendaki@mendaki.org.sg 
www.mendaki.org.sg

YouthSpace @ ITE 
College Central
2 Ang Mo Kio Drive, 
Singapore 567720  

YouthSpace @ ITE 
College East
10 Simei Avenue, 
Singapore 486047

YouthSpace @ ITE 
College West
1 Choa Chu Kang Grove, 
Singapore 688236

Youthspace.cc Youthspace.ce Youthspace.cw

Scan for our 
Instagram page


